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Seize the competitive advantage with today’s most power ful strategic tool—M & A

“Given the influence of technology, globalization, and regulatory change, M& A will continue to shape our
industries. For most companies, therefore, the consideration of M& A in strategy is now fundamental .”

—from the Introduction to Part |

The Art of M& A Strategy is exactly what you need to build mergers, acquisitions, and divestitures into your
overall business strategy—to make M& A a competitive advantage and avoid landing on the long list of
M& A failures.

Expertsin thefield of M&A, Smith and Lajoux demystify this otherwise complex subject by taking you
through the types of M&A strategy and the key steps to successful M&A strategy devel opment and
implementation. The Art of M& A Strategy is conveniently organized into three sections:

- Part | presents arange of possible corporate strategy situations and provides the role and rationale for
M&A in each, such as building and managing a portfolio, participating in industry consolidation, spurring
corporate growth, and using acquisitions to create “real options.”

- Part Il outlines how to determine the role of M&A in your strategy—taking into consideration industry
context, competitive imperatives, and strategy options—and explains how to find and screen partners,
decide whether to buy or sell, and engage the board of directorsin M& A decisions.

- Part Il covers M&A as a sustained corporate program, particularly in the context of international growth,
outlining the most strategic aspects of post-merger integration, describing how to use advisors throughout
the process, and examining core competencies required for successful M&A programs.

The authors illuminate the purpose and process of applying M&A with real-world success stories involving
Cisco, GE, Google, and many other companies that have leveraged M& A for strategic success. Use The Art
of M& A Strategy to create a powerful strategy position for successin today’ s changing business environment
and to seize and hold competitive advantage.
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From reader reviews:
Babara L opez:

The book with title The Art of M&A Strategy: A Guide to Building Y our Company's Future through
Mergers, Acquisitions, and Divestitures (The Art of M&A Series) hasalot of information that you can
discover it. You can get alot of help after read this book. This particular book exist new information the
information that exist in this guide represented the condition of the world right now. That is important to
yo7u to understand how the improvement of the world. That book will bring you with new era of the
internationalization. Y ou can read the e-book with your smart phone, so you can read this anywhere you
want.

Margarita Toman:

This The Art of M&A Strategy: A Guideto Building Y our Company's Future through Mergers,
Acquisitions, and Divestitures (The Art of M&A Series) is great publication for you because the content that
isfull of information for you who always deal with world and get to make decision every minute. That book
revedl it facts accurately using great arrange word or we can state no rambling sentencesinsideit. So if you
areread it hurriedly you can have whole info in it. Doesn't mean it only provides you with straight forward
sentences but tricky core information with attractive delivering sentences. Having The Art of M& A Strategy:
A Guideto Building Y our Company's Future through Mergers, Acquisitions, and Divestitures (The Art of
M& A Series) in your hand like obtaining the world in your arm, info in it is not ridiculous a single. We can
say that no e-book that offer you world throughout ten or fifteen second right but this e-book already do that.
S0, thisis good reading book. Heya Mr. and Mrs. hectic do you still doubt that?

Jim Martin:

Isit you who having spare time subsequently spend it whole day by simply watching television programs or
just resting on the bed? Do you need something new? This The Art of M&A Strategy: A Guide to Building
Y our Company's Future through Mergers, Acquisitions, and Divestitures (The Art of M&A Series) can be
the response, oh how comes? It's a book you know. Y ou are consequently out of date, spending your time by
reading in this brand-new erais common not a geek activity. So what these ebooks have than the others?

Paula Cofield:

Reading a reserve make you to get more knowledge as aresult. Y ou can take knowledge and information
coming from a book. Book is composed or printed or descriptive from each source this filled update of news.
In this particular modern era like today, many ways to get information are available for you. From media
social just like newspaper, magazines, science book, encyclopedia, reference book, novel and comic. You
can add your understanding by that book. Isn't it time to spend your spare time to spread out your book? Or
just searching for the The Art of M&A Strategy: A Guide to Building Y our Company's Future through



Mergers, Acquisitions, and Divestitures (The Art of M&A Series) when you desired it?
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