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The proven rewar ds of a gender-balanced business.

Scores of studies have shown the benefits to the bottom line of gender-balanced organizations. A handful of
smart companies have tapped into the opportunities of today’ s female consumer base and talent pool—yet
too many companies till struggle with an outdated and ineffective imbalance of genders, across al levels,
functions, and geographies.

Now, Avivah Wittenberg-Cox brings a practical, seasoned voice to the problem of gender imbalancein
business, laying out proven actions designed to make gender balance a sustainabl e reality. Wittenberg-Cox,
CEO of the consultancy 20-first, has worked with some of the world’ s largest and most reputable firms to
deliver the benefits of balance. In this HBR Single ebook, she outlines what companies need to do to bring
about real change. Beyond the usua well-intentioned but often ineffective mentoring and networking
programs for women, the author argues that building gender balance is a twenty-first century management
and leadership skill. Bringing a business into successful gender balance requires leaders who have a strategic
understanding of the considerable economic benefits that lie untapped in the female popul ation—in their
roles both as customers and as talent—and the competencies needed to work across genders.

It’stime for businesses to tap into 100% of the talent pool and connect with 100% of the market—both male
and female. Wittenberg-Cox tells us how and why gender balance needs to happen now—and how to achieve

It.

HBR Singles provide brief yet potent businessideas, in digital form, for today’ s thinking professional.
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From reader reviews:
Joshua Ricker:

Baook is actually written, printed, or outlined for everything. Y ou can realize everything you want by ae-
book. Book has a different type. To be sure that book isimportant matter to bring us around the world. Close
to that you can your reading talent was fluently. A book Seven Steps to Leading a Gender-Balanced Business
will make you to possibly be smarter. Y ou can feel more confidence if you can know about every little thing.
But some of you think in which open or reading a new book make you bored. It is not necessarily make you
fun. Why they are often thought like that? Have you trying to find best book or suitable book with you?

Helen Velez:

Often the book Seven Stepsto Leading a Gender-Balanced Business has alot of information on it. So when
you read this book you can get alot of profit. The book was compiled by the very famous author. The author
makes some research prior to write this book. This specific book very easy to read you can get the point
easily after looking over this book.

Rachel Morris;

Beside that Seven Stepsto Leading a Gender-Balanced Businessin your phone, it could possibly giveyou a
way to get nearer to the new knowledge or info. The information and the knowledge you can got hereis fresh
from your oven so don't end up being worry if you feel like an older people live in narrow commune. Itis
good thing to have Seven Steps to Leading a Gender-Balanced Business because this book offersto you
readable information. Do you sometimes have book but you seldom get what it's facts concerning. Oh come
on, that will not end up to happen if you have this with your hand. The Enjoyable option here cannot be
guestionable, like treasuring beautiful island. So do you still want to miss that? Find this book and also read
it from today!

Stanley Cooper:

Isit you actually who having spare time after that spend it whole day by means of watching television
programs or just lying down on the bed? Do you need something new? This Seven Steps to Leading a
Gender-Balanced Business can be the reply, oh how comes? It's a book you know. Y ou are so out of date,
spending your spare time by reading in this new erais common not a nerd activity. So what these textbooks
have than the others?
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