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The book about not just business but the meaning of life ... aguide for being the best at what you do and
doing it with a sense of purpose that connects with something larger than yourself ...

For many people, The Salvation Army is most visible between Thanksgiving and Christmas. That's when its
officers, soldiers and volunteers, in the ubiquitous Kettle Campaign, make music and collect money for good
works. Few realize, however, that the Army is much, much more than this one effort and isin fact a
powerhouse of an organization. None other than Peter Drucker called it "the most effective organization in
the U.S." Not the most effective nonprofit, but "the most effective organization." Quite a compliment from
the world's most preeminent management thinker, especially when you consider that he is comparing The
Salvation Army to world-class corporations like General Electric, IBM and Johnson & Johnson.

Now, Robert Watson, the Army's recently retired national commander, is ready to share the Army's secrets
about organization, strategy, and acting with a sense of mission. With its 9,500 centers of operation, $2
billion in annual revenues, and 32 million clients served in every zip code in America, The Salvation Army
isthe model for doing business with a purpose. As Peter Drucker says, "no one even comes closeto it with
respect to clarity of mission, ability to innovate, measurable results, dedication and putting money to
maximum use":

* Clarity of mission: What you can learn from the Army's |aser-like focus of evaluating everything it doesin
terms of its mission of preaching the gospel and meeting human needs without discrimination.

* Ability to innovate: How The Salvation Army's investment in people gets incredible returns and why it as
much venture capitalist as charity.

* Measurable results: Learn The Army's unique ways of setting, monitoring and celebrating the achievement
of measurable goals so you, too, can say, "look, we promised we would do this and we delivered.”

* Dedication: How the Army accomplishes so much with such asmall cadre of officers.

* Putting Money to Maximum Use: What you can learn from The Army's bare skeleton of a national
organization in terms of making the most of your resources and making all of your operations self-sufficient.

By demonstrating the power of a sense of purpose combined with organizational effectiveness, this
remarkable book has something essential to say to all executives, entrepreneurs, managers, and anyone with
the ambition to bring people together to reach agoal.
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From reader reviews:
John Lyons:

The book The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation Army can give
more knowledge and also the precise product information about everything you want. Exactly why must we
leave agood thing like a book The Most Effective Organization in the U.S.: Leadership Secrets of the
Salvation Army? Some of you have a different opinion about guide. But one aim this book can give many
information for us. It is absolutely appropriate. Right now, try to closer with the book. Knowledge or info
that you take for that, you may give for each other; it is possible to share al of these. Book The Most
Effective Organization in the U.S.: Leadership Secrets of the Salvation Army has simple shape but the truth
isknow: it has great and massive function for you. Y ou can appear the enormous world by wide open and
read a publication. So it is very wonderful.

Joyce L oza:

Do you one of people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
this particular aren't like that. This The Most Effective Organization in the U.S.; Leadership Secrets of the
Salvation Army book is readable through you who hate those perfect word style. Y ou will find the info here
are arrange for enjoyabl e reading experience without leaving possibly decrease the knowledge that want to
offer to you. The writer of The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation
Army content conveys prospect easily to understand by many individuals. The printed and e-book are not
different in the information but it just different by means of it. So, do you even now thinking The Most
Effective Organization in the U.S.: Leadership Secrets of the Salvation Army is not loveable to be your top
record reading book?

Cheryl Taylor:

People livein this new morning of lifestyle always attempt to and must have the extratime or they will get
lots of stress from both lifestyle and work. So , if we ask do people have extratime, we will say absolutely of
course. People is human not really arobot. Then we ask again, what kind of activity are you experiencing
when the spare time coming to you of course your answer can unlimited right. Then ever try this one, reading
guides. It can be your alternative in spending your spare time, often the book you have read is usually The
Most Effective Organization in the U.S.: Leadership Secrets of the Salvation Army.

Antonio Batts:

The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation Army can be one of your
beginning books that are good idea. Many of us recommend that straight away because this publication has
good vocabulary that will increase your knowledge in terminology, easy to understand, bit entertaining but
nevertheless delivering the information. The article writer giving hisher effort to put every word into delight
arrangement in writing The Most Effective Organization in the U.S.: Leadership Secrets of the Salvation



Army however doesn't forget the main place, giving the reader the hottest and also based confirm resource

data that maybe you can be one of it. This great information could drawn you into fresh stage of crucia
imagining.
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