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Corporate managers who face both strategic uncertainty and market uncertainty confront a classic trade-off
between commitment and flexibility. They can stake a claim by making a large capital investment today,
influencing their rivals' behavior, or they can take a "wait and see" approach to avoid adverse market
consequences tomorrow. In Competitive Strategy, Benoît Chevalier-Roignant and Lenos Trigeorgis describe
an emerging paradigm that can quantify and balance commitment and flexibility, "option games," by which
the decision-making approaches of real options and game theory can be combined.

The authors first discuss prerequisite concepts and tools from basic game theory, industrial organization, and
real options analysis, and then present the new approach in discrete time and later in continuous time. Their
presentation of continuous-time option games is the first systematic coverage of the topic and fills a
significant gap in the existing literature.

Competitive Strategy provides a rigorous yet pragmatic and intuitive approach to strategy formulation. It
synthesizes research in the areas of strategy, economics, and finance in a way that is accessible to readers not
necessarily expert in the various fields involved.
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From reader reviews:

Nannie Hernandez:

What do you concentrate on book? It is just for students because they're still students or it for all people in
the world, what best subject for that? Just simply you can be answered for that concern above. Every person
has distinct personality and hobby per other. Don't to be pressured someone or something that they don't
desire do that. You must know how great as well as important the book Competitive Strategy: Options and
Games (MIT Press). All type of book would you see on many resources. You can look for the internet
resources or other social media.

Lula Estes:

Your reading sixth sense will not betray you, why because this Competitive Strategy: Options and Games
(MIT Press) book written by well-known writer whose to say well how to make book that could be
understand by anyone who else read the book. Written throughout good manner for you, dripping every ideas
and writing skill only for eliminate your personal hunger then you still uncertainty Competitive Strategy:
Options and Games (MIT Press) as good book not just by the cover but also from the content. This is one
publication that can break don't ascertain book by its include, so do you still needing another sixth sense to
pick this kind of!? Oh come on your reading through sixth sense already alerted you so why you have to
listening to yet another sixth sense.

Earl Martinez:

As a student exactly feel bored to be able to reading. If their teacher requested them to go to the library or
make summary for some reserve, they are complained. Just little students that has reading's soul or real their
hobby. They just do what the instructor want, like asked to the library. They go to there but nothing reading
seriously. Any students feel that reading through is not important, boring and also can't see colorful pictures
on there. Yeah, it is to become complicated. Book is very important to suit your needs. As we know that on
this time, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore , this Competitive Strategy: Options and Games (MIT Press) can make you feel more interested to
read.

Frederick Cagle:

Some individuals said that they feel weary when they reading a book. They are directly felt this when they
get a half portions of the book. You can choose the book Competitive Strategy: Options and Games (MIT
Press) to make your own reading is interesting. Your current skill of reading ability is developing when you
including reading. Try to choose simple book to make you enjoy you just read it and mingle the opinion
about book and reading through especially. It is to be initially opinion for you to like to available a book and
study it. Beside that the reserve Competitive Strategy: Options and Games (MIT Press) can to be your brand
new friend when you're truly feel alone and confuse in what must you're doing of that time.
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