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Imagine a company where people love coming to work and are highly productive on a daily basis. Imagine a
company whose top executives, in a quest to create the most "fun" workplace ever, obliterate labor-
management divisions and push decision-making responsibility down to the plant floor. Could such a
company compete in today's bottom-line corporate world? Could it even turn a profit? Well, imagine no
more.

In Joy at Work, Dennis W. Bakke tells the true story of this extraordinary company--and how, as its co-
founder and longtime CEO, he challenged the business establishment with revolutionary ideas that could
remake America's organizations. It is the story of AES, whose business model and operating ethos -"let's
have fun"-were conceived during a 90-minute car ride from Annapolis, Maryland, to Washington, D.C. In
the next two decades, it became a worldwide energy giant with 40,000 employees in 31 countries and
revenues of $8.6 billion. It's a remarkable tale told by a remarkable man: Bakke, a farm boy who was shaped
by his religious faith, his years at Harvard Business School, and his experience working for the Federal
Energy Administration. He rejects workplace drudgery as a noxious remnant of the Industrial Revolution. He
believes work should be fun, and at AES he set out to prove it could be. Bakke sought not the empty "fun" of
the Friday beer blast but the joy of a workplace where every person, from custodian to CEO, has the power
to use his or her God-given talents free of needless corporate bureaucracy.

In Joy at Work, Bakke tells how he helped create a company where every decision made at the top was
lamented as a lost chance to delegate responsibility--and where all employees were encouraged to take the
"game-winning shot," even when it wasn't a slam-dunk. Perhaps Bakke's most radical stand was his struggle
to break the stranglehold of "creating shareholder value" on the corporate mind-set and replace it with more
timeless values: integrity, fairness, social responsibility, and a sense of fun.
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From reader reviews:

Andrew Wilson:

The guide untitled Joy at Work: A Revolutionary Approach To Fun on the Job is the publication that
recommended to you you just read. You can see the quality of the book content that will be shown to you
actually. The language that author use to explained their way of doing something is easily to understand. The
article author was did a lot of investigation when write the book, so the information that they share to you is
absolutely accurate. You also can get the e-book of Joy at Work: A Revolutionary Approach To Fun on the
Job from the publisher to make you much more enjoy free time.

Mark Thomas:

Reading a book for being new life style in this 12 months; every people loves to learn a book. When you
study a book you can get a wide range of benefit. When you read books, you can improve your knowledge,
simply because book has a lot of information into it. The information that you will get depend on what sorts
of book that you have read. If you wish to get information about your examine, you can read education
books, but if you want to entertain yourself look for a fiction books, such us novel, comics, along with soon.
The Joy at Work: A Revolutionary Approach To Fun on the Job offer you a new experience in reading
through a book.

Billy Golden:

As a scholar exactly feel bored to help reading. If their teacher asked them to go to the library or make
summary for some book, they are complained. Just little students that has reading's heart or real their leisure
activity. They just do what the trainer want, like asked to go to the library. They go to there but nothing
reading seriously. Any students feel that examining is not important, boring and also can't see colorful photos
on there. Yeah, it is to be complicated. Book is very important to suit your needs. As we know that on this
period, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's
country. Therefore this Joy at Work: A Revolutionary Approach To Fun on the Job can make you truly feel
more interested to read.

Evelyn Ross:

Reading a reserve make you to get more knowledge from this. You can take knowledge and information
from the book. Book is composed or printed or created from each source which filled update of news. On
this modern era like today, many ways to get information are available for you actually. From media social
including newspaper, magazines, science reserve, encyclopedia, reference book, novel and comic. You can
add your understanding by that book. Do you want to spend your spare time to open your book? Or just
trying to find the Joy at Work: A Revolutionary Approach To Fun on the Job when you needed it?
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